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3 Categories of C-S-R Considerations

Job seeker & employee responses to sustainability & CSR practices—whether 
favorable, unfavorable, or not at all—are driven by motives & reasons that are 
bundled into 3 categories of C-S-R considerations: 

Care-based considerations (Does this create real impact that aligns with my values?)

Self-protective considerations (What’s in it for me?)

Relational-status considerations (Does this make me proud to work here?)
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3 Categories of C-S-R Considerations

DefinedCare-based, Self-protective, & Relational-status considerations can be 
used to design & manage new initiatives, improve existing practices, & 
communicate about them

People can’t respond positively to what they don’t know!

Examples:

• Innovation & process improvements to achieve GHG emission targets

• Reclamation projects & water recycling

• Aboriginal hiring & indigenous workforce development

• Employee training & safety initiatives

• Investments in community projects & employee volunteering
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3 Categories of C-S-R Considerations

The Research 

Evidence
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RQ2a / Hypothesis 10

√ S1: .06* [.03, .12] vs -.01

√ S2: .12* [.09, .17] vs -.03

Jones, D. A., Shantz, A., & Alfes, K. (2020). Do all Roads Lead 
to Rome? A Two-Study Investigation of Employee Responses 
to Perceived Corporate Social Responsibility through 
Identity- and Exchange-based Processes. Article in progress.
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Job Seeker Attraction to CSR

Studies show that job seekers tend to be more attracted to 
employers known for their sustainability & CSR practices

Why?  What are the underlying reasons, or psychological 
processes, that explains this? 

Job Seeker 
Attraction

& Job Choice

Sustainability & 
CSR Practices

Jones, D. A., Willness, C. R., & Madey, S. (2014). Why are job seekers attracted by corporate social performance? Experimental 
and field tests of three signal-based mechanisms. Academy of Management Journal, 57, 383-404.
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Job Seeker Attraction to CSR

3 signal-based mechanisms that 
explain the effects of sustainability & 
community–directed CSR on job 
seeker attraction 

Study 1: Experimental     
manipulation of CSR                                 
info on company websites

Study 2: A field study among active 
job seekers at job fairs with objective 
& perceptual measures of CSR

Signals
Signal-based 
Mechanisms
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Sustainability & 
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Jones, D. A., Willness, C. R., & Madey, S. (2014). Why are job seekers attracted by corporate social performance? Experimental 
and field tests of three signal-based mechanisms. Academy of Management Journal, 57, 383-404.
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Jones, D. A., Willness, C. R., & Madey, S. (2014). Why are job seekers attracted by corporate social performance? Experimental 
and field tests of three signal-based mechanisms. Academy of Management Journal, 57, 383-404.
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Job Seekers’ Care-Based Considerations

Perceived Value Fit

Link Sustainability & CSR to Organizational Values & Demonstrate Authenticity

• Show job seekers how sustainability & CSR practices are infused in daily work activities, 
training programs, reward systems, & operational practices

• Explicitly describe company values that drive specific sustainability & CSR initiatives, 
such as values about protecting the environment & managing stakeholder relationships

• Highlight management’s commitment to sustainability & CSR, from senior leaders all 
the way through to the front lines

Jones, D. A., & Willness, C. R. (2013). Three reasons job seekers prefer sustainable companies: How being better to the planet 
can help you hire better people. Feature article in Network for Business Sustainability. June 7, 2013. 
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Job Seekers’ Care-Based Considerations

Source: Syncrude Sustainability Report 2017-18
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Job Seekers’ Care-Based Considerations

Source: Syncrude Sustainability Report 2017-18
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Job Seekers’ Care-Based Considerations

Source: Syncrude Sustainability Report 2017-18
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Job Seekers’ Self-Protective Considerations

Expected Employee Treatment

Link your Firm’s Concern for Society & the Planet to your People Practices

• Showcase employee-driven sustainability & CSR initiatives to in ways that tie them to 
efforts to create meaningful & rewarding experiences for your employees

• Communicate to job seekers how your sustainability & CSR practices are connected to 
your people practices through messages like:

• “We strive to reduce our environmental impact because we care about our planet, 
just like we care about our people”

Jones, D. A., & Willness, C. R. (2013). Three reasons job seekers prefer sustainable companies: How being better to the planet 
can help you hire better people. Feature article in Network for Business Sustainability. June 7, 2013. 
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Job Seekers’ Self-Protective Considerations

Source: Syncrude Sustainability Report 2017-18
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Job Seekers’ Self-Protective Considerations

Source: Syncrude Sustainability Report 2017-18
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Job Seekers’ Relational-Status Considerations

Anticipated Pride

Create & Celebrate a Distinctive Reputation for Sustainability & CSR

• Adopt practices that exceed industry norms & distinguish your firm from other 
employers, such as by integrating CSR/sustainability with your brand, products & 
services (i.e., CSR Fit)

• Link sustainability to the organization’s prestige by seeking recognition & awards from 
third-party organizations

• Demonstrate employee pride through testimonials & by showing how you celebrate 
CSR/sustainability achievement

Jones, D. A., & Willness, C. R. (2013). Three reasons job seekers prefer sustainable companies: How being better to the planet 
can help you hire better people. Feature article in Network for Business Sustainability. June 7, 2013. 
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Job Seekers’ Relational-Status Considerations

Source: Syncrude Sustainability Report 2017-18
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Job Seekers’ Relational-Status Considerations

Source: Syncrude Sustainability Report 2017-18
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Once hired, employees get a chance to ‘look under the hood’

The 3 things that matter most when leveraging sustainability to enhance 
employee retention & engagement are:

Authenticity

Authenticity

and

Authenticity

Leveraging Employees’ C-S-R Considerations
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Communicate Motives with Authenticity
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Care-Based Considerations

Willness, C. R., Jones, D. A., Strah, N., & Rupp, D. E. (forthcoming, 2020). Corporate social responsibility at the individual level of 
analysis: Research findings that inform responsible management “in the wild.” In O. Laasch, D. Jamali, R. E.  Freeman, & R. 
Suddaby (Eds.), The research handbook of responsible management. Cheltenham, UK: Edward Elgar. 
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Self-Protective Considerations

Willness, C. R., Jones, D. A., Strah, N., & Rupp, D. E. (forthcoming, 2020). Corporate social responsibility at the individual level of 
analysis: Research findings that inform responsible management “in the wild.” In O. Laasch, D. Jamali, R. E.  Freeman, & R. 
Suddaby (Eds.), The research handbook of responsible management. Cheltenham, UK: Edward Elgar. 
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Relational-Status Considerations

Willness, C. R., Jones, D. A., Strah, N., & Rupp, D. E. (forthcoming, 2020). Corporate social responsibility at the individual level of 
analysis: Research findings that inform responsible management “in the wild.” In O. Laasch, D. Jamali, R. E.  Freeman, & R. 
Suddaby (Eds.), The research handbook of responsible management. Cheltenham, UK: Edward Elgar. 
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